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Ta' Xbiex Local Council Annual Budget
Financial Year 2017

Qverview and Summary

The Budget for 2017 has been designed to move forward and confidently an several ongoing projects. At the
same time, we will prepare Ta’ Xbiex for continued success during this term of Council. Through the invastments
and savings done in previous years, we will continue the momentum towards a more affordable, caring,
sustainable, and prosperous locality, Everything we do together must be done with the laca!l economy in mind.
While we are not immune to the challenges faced by all the local government, we have taken strong, careful
steps to keap a positive economic situation. We Instilled a way to look at long-term infrastructure planning, by
applying an affordability lens to our future projects.

The decisions and strategies we have outlined have put Ta’ Xbiex in the solid financial position it is in today.
These tested strategies will be used to strengthen every decision we make together as a Council, Of course, we
will continue to push ourselves even furthar, We nazad to be even more innovative by finding funding
cpportunities and striking partnerships. We will nead o coliaborate at the community leve! by getting input into
our work and helping to prioritize projects. Together, as a team, we know we have the skill to accomplish this and

keep Ta' Xbiex on strang financial footing.

The Local Council is maintaining almost tha sama level of expenditure. The Council is working very diligently
without decreasing its efficiency in the local community. There’s nothing more impaortant o the operations of the
local council than the strength of our infrastructure, For 2017, the Local Council s estimating Eur 100,000 for new
pavements. Although, the Council enacts a budget every year, the management looks at a multi-year perspective.
This helps us to identify savings needed to fund priorities. We are confident that Budget 2017 strikes the right
balance. It raises revenues in a responsible way, while maintaining the services and investments required to build

on our locality’s momentum.

/ Executive Secretary
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Ta ' Xbiex Local Council Anpnual Budget
Financial Year 2017

Budgeted Statement of Income and Expenditure

DESGRIPTION |- FORECAST :[:: 'BUDGET -

016 e | _
Income
fFunds recelved from Central Government (1) - 211,299 220,852 220,852 9,554
Income raised from Bye-Laws (2) - 16,465 16,485 16,485 -
income raised from LES (3) - 4. 456 4,456 4,456 -
investment Income (4) - - - - -
Other Income {5) - 37,060 25826 25,626 {11,434)
TOTAL - 269,280 267,400 267,400 {1,880)
Expenditure
Parsonal Emoluments () - 71,897 85,335 85,335 13,438
Operations and Maintenance {7) - 125,200 105,642 105,642 (19,558}
Administration (8) - 39,044 39,648 38,648 604
Finance Cost {9} - 3,555 3,484 3,484 {71}
Cther Expanditure (10) - 26,836 32,819 32,819 5,983
TOTAL - 266,532 266,928 266,928 396
Surplus / Deficit -] 2,748 | 471 ] 471 | {2,277
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Ta ' Xbiex Local Council Annual Budget
Financial Year 2017

Budgeted Statement of Affairs

DESGRIPTION BUDGET. { 'FORECAST -} . BUDGET VARIANCE VARIANCE

asatBDec | asatdtDec | asatdfDec - | oo

2018 L A ey
g e o

Non-current Assets
Property, Plant and Equipment (16) | - | 460,972 528,153 [ 528,153 | 67,181 |
Current Assets
Inventorigs {11) - - - - -
Receivables {12) - 84 281 84,281 84,281 -
Cash and Cash Equivalents (13) - 280,450 188,643 188,643 (91,807)
Total Current Assets -1 364,731 | 272,924 | 272,924 | (91,807}
Current Liabilities (14)
Payables - 61,219 80,090 80,090 (1,129)
Current portion of Long-Term Barrowings - 8,706 6,934 5,934 228
Total Current Liabilities I -] 67,925 | 67,024 | 67,024 | {901)]
Net Current Assets | - | 296,808 205900 [ 205,900 | {90,906)]
Non-current liabllities (15) | - | 347.485] 323289 323280  (24.198)]
Net Assets | - | 40,203 | 410,764 | 410,764 | 471 |
Reserves
Retained Funds | - | 410,293 410,764 ] 410,764 | 471 |
Financial Situation Indicator
DESCRIPTION o -BUDBET: -

Current Assets - . 364,731 27292.4= .

Current Liahilities - 57,925 67,024
Totat Long Term Lisbilities - 347,485 323,289

Commitments approved by Ministry - - -
- (50,679) {117,389)

Goverament Allocation l - | 211,299 | 220,852 I

FSi [ #Diviot | -23.98% [ -53.15% |
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Ta ' Xhiex Local Council

Anmnual Budget
Financial Year 2017

Cash Budget

DESCRIPTION

Cash Inflows

Government cash inflows
Cash flows from Bye-Laws & L.N fees
Lecal Enforcement cash flows

Finance cash flows
Loan Proceeds
Investment income

Capital cash flow
Pragesds from disposal of assets

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash Inflows

TOTAL Inflows

Cash Outflows
Rersonal Emoluments
Operations & Maintenance

Administration

Finance

Capital

Acquisition of property
Construction
Improvements

Special programmes

Cash outflows re EU projects
Cash outflows re Twinning
Cash outflows re Community Services

TOTAL Outflows

SURPLUS / (DEFICIT)
Brought forward (Bank /Cash Bal.)

Carry forward

QTR 1 QTR 4
| JAN-MAR LA
g
Py
| 55,212 | 55,213 | 55,213 | 55,212 | 220,852 |
| 4,118 | 4,118 | 4,116 | 4117 | 16,465 |
| 1,114 | 1,114 | 1,114 | 1,114 | 4,456 |
| - | - | - | -] -]
| - - - - -]
| - - | - - | - |
| 938 | 938 | 837 | 937 | 3,750 |
| 61,381 | 61,381 | 61,380 | 61,381 | 245,523 |
| 21,334 | 21,334 | 21,334 | 21,333 | 85,335 |
| 26,411 | 26,411 | 26,411 | 26,410 | 105,643 |
i 9,912 | 9,912 | 8,912 | 9,912 | 39,648 |
| 1,876 | 1,576 | 1,676 | 1,676 | 8,704 |
25,000 25,000 25,006 25,000 100,000
25,000 25,000 25,000 25,000 100,000
| 84333| 84333] 84333 84331] 337,330
(22,952)|  (22,952)| (22,953)| (22,950)|  (91,807)
280,450 257,498 234,546 211,593 280,450
257,498 234,546 211,593 188,643 188,643
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Ta ' Xbiex Local Council

Annual Budget
Tnancial Year 2017

Detailed Estimates of Income

DESCRIPTION

Income

Funds received form Cental Government:
00¢1 In terms of section 55 CAP 363
ooo2-0004 In terms of section 58 CAP 363
nows-0018 Other Income

Bye-Laws & Legal Fees
0021-0025 Community Services
0026-0035 Income from Parmits

Local Enforcement Income
ooa7 Gommission from Regional Committses
n03s-0086 Contraventions

Investment Income
oos1-0085 Bank Mntarest
aces-0099 Income received from Government Securifies

General Income
0056-0085 Sponsorships
o066-0069 Documents & Information
oor0-0075 EU Funds
po7s-0080 Twinning
pos1-0082 {nsurance Claims
0100-0109 Donations
o110-011g Contributions
0120-0120 General Income

Total

158,474 52,825 211,299 220,852 220,852 9,554
158,474 52,825 211,299 220,852 220,852 9,554
12,349 4,118 16,465 16,465 16,465 .
12,349 4,116 16,465 16,465 16,465 -
3,342 1114 4,456 4,456 4,456 .
3,342 1114 4,456 4,456 4,456 .
4,000 1,000 5,000 3,750 3,750 {1,250)
25,080 | 7,000.00 32,060 21,876 21,876 (10,184)
29,060 8,000 37,060 25,626 25,626 (11,434)
203,225 | 66,055 | 269,280 | 267,400 | 267,400 | (1,880)]
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Ta ' Xbiex Local Council

Annual Budget
TFinancial Year 2017

Detailed Estimates of Expenditure

DESCRIPTION

5 Personal Emoluments

1100 Mayor's Allowance

1200 Empleysss’ Salaries & Wages
1300 Boruses

1400 Income Supplements

1500 Social Security Contributions
1806 Allowances

1700 Querime

7 Operations and Maintenance

2100-2149 Public Utilities
2200-2259 Public Materials & Supplies
2300-2399 Repairs & Upkeep
2400-2448 Rent
3010 Strest Lighting
302¢ Lease of Equipment
a0z Insurance
3035 Bank Charges
3038 Penalties
3040 Waste Disposal
3041 Refise Collection
3042 Bulky Refuse Collection
3043 Bins on whesls
2045 Bring in siles
3051 Road & Street Cleaning
so52 Cleaning & Maintenance of Non-Urban Areas
3053 Cleaning of Public Conveniences
3085 Cleaning of Council Premises
apao Cleaning & Maintenance of Parks & Gardens
3081 Cleaning & Maintenance of Soft Areas
3082 Cleaning & Mainfenance of Beaches & CA
3063 Cleaning & Mainfenance of Country Non-Urban
3064 Other Contractual Services
aovo-a080 Consullation Fees
3100-3139 Contract & Project Management
a300-3379 Hospitality
3350-3389 Community
s800-3894 Local Enforcement Expenses
3700-3799 EU Projects
3800-3899 Twinning
Cultural and Social events

A T e R

“BUDGET . | ACTUAL | FORECAST. |  _.TOTA

" JamDeg J R ':Oc?-:DQcF +Jan-Dect

wis ] 2016 e d-Act.

- 4,568 1,522 8,088 8,210 5,210 122
- 43,306 14,435 57,741 70,896 70,898 13,155
- 2,331 777 3,108 3,170 3,170 62
- 3,720 1,240 4,060 5,059 5,059 99
- 53,923 17,974 71,897 85,335 85,335 13,438
- 1,376 458.87 1,835 1,871 1,871 37
- 8,838 2,846.00 11,784 12,020 12,020 235
- 125 41.67 167 170 170 3
- 22,942 7,647.33 30,589 31,201 31,201 612
- 16,683 5,551.00 22,204 22,648 22,648 444
- 1,924 641.33 2,565 2,617 2,817 31
- 8,344 2,781.33 11,125 11,348 11,348 223
- 11,727 3,908.00 15,636 15,949 15,049 313
- 143 47.67 191 154 194 4
- 2,937 879.00 3,916 3,994 3,994 78
- 18,891 6,297.00 25,188 3,630 3,630 (21,558)
- 93,900 31,300 125,200 105,642 105,642 {19,558)
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Ta ' Xbiex Local Council

Annual Budget

Tinancial Year 2017
Detailed Estimates of Expenditure {Confinued)
DESCRIPTION R I LR Tt A et ] - R A IR B FECAR L BB D)
BUDGET: ~|: - AGTUAL - "1 FORECAST .f TOTAL BUD;GET 1 MARIANCE ¢ | SVARIANCE:
Jan-Dec -:| - Jan-Sept: .- Oct-Dec: Jan-Déc Jandeg [ oo e
e | oaee ct [l s, M6 | anr | BugBud | Budddt s
8 Administration & Other Expenditure
2180-z198 Office Utilities - 5,449 1,816.33 7,265 7.411 7,411 145
2260-2299 Office Materials & Supplies - - - - - -
2450-2408 Office Rent - - - - - - -
2500-2500 National & International Memberships - 568 189 757 772 772 15
2600-2602 Office Services - 8,434 2,811 11,245 11,470 11,470 225
2700-2799 Trangporl - 1,485 495 1,880 2,020 2,020 40
2800-2880 Travel - 6,626 2,208 8,835 8,835 8,835 -
2900-298¢ Information Services - 1,735 578 2,313 2,360 2,360 48
3050 Office Cleaning - - - - - - -
3140-3198 Professional Services - 4,239 1,413 5,652 5,765 5,765 113
3200-320% Training - - - - - - -
3345 Office Hospitality - 747 249 896 1,016 1,016 2C
3400-3409 Incidental Expenses - - - - - - -
- 29,283 9,761 39,044 39,648 39,648 604
] Finance Costs
3036 Interest on Bank Loan - 2,666 888.67 3,555 3,484 3,484 (71)
- 2,666 889 3,555 3,484 3,484 (71}
10 Other Expenditure
3500-3599 Loss / (Profit} on Disposal of assets - - - - - - -
3695 Increase/(Decraase} in allowance for bad debts - - - - - - -
s000-8092 Depreciation - 18,073 8,763 26,836 32.81¢ 32,819 5,983
- 18,073 8,763 26,836 32,81€ 32,819 5,983
Total - 197,845 | 68,687 | 266,532 | 266,928 ! 266,928 | 396 |
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Detailed Estimates of Statement Of Affairs

B i
©ACTUAL <" FORECAST: §
| ichanges from:

DESCRIPTION AL
BUDGET: -
. -dJansDee:

Inventory
§201-5249 Stalionery - - - - - . N
5250-528¢ Consumables - n - - - - -

Receivables
0201-0208 Receivables - 78,470 78,470 78,470 78,470 -

p2i0-0219 LES Receivables - - - u - - -
0220-0229 Receivables from EU - - - - - - -

o250 Prepayments & Accrued income - 5,811 5,811 5,811 5,811 -
- 84,281 - 84,281 84,281 84,281 -
Cash & Eguivalents
5001-5099 Bank & Cash Balances - 280,450 280,45C 188,643 188,643 (91,807}
- 280,450 - 280,450 188,643 188,643 (81,807)
Payables
4000 Payables - 25,564 28,564 28,564 26,564 -
4300 Accruals - 12,779 12,779 12,779 12,779 -
4150 Deffered Income - 21,876 - 21,876 20,747 20,747 (1,129)
Current portion of Long-Term Borrowings - // 6,706 6,934 6,934 228
- 61,219 - 67,925 67,024 67,024 {901)
Non Current Liabilities
4200 Long Term Bomowings - 94 565 - G4 565 91,115 91,115 {3,450)
Long Term Deffered Incoms - 252,920 - 252,920 232,174 232174 (20,746)
- 347,485 - 347,485 323,289 323,289 {24,196)
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